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Abstract 
Talking about supplier management, a lot of enterprises’ managers may at once 
think of the buying and selling relation and consider it a comparatively easy thing in 
enterprise management.  However, some problems emerge due to suppliers during 
the process of production and operation, such as: excessive high supplying cost, 
frequent change of price, unqualified delivery, short of goods quantity, delay of 
delivery and frequent change of suppliers, which severely impair the normal 
production and operation of the enterprise, influence company’s market, reduce the 
capacity of production and operation, and even affect enterprise’s overall 
development strategy.  Therefore, supplier management is not only a simple 
problem concerning buying and selling, but also an very important work in the whole 
enterprise management. 
The reason why 3E Electronic Company was always lost in passive situation in 
the previous production and management is concerned with it’s fail to establish a 
complete supplier management system and carry out effective supplier management.   
Confronting fierce market competition, there isn`t controling effect of supplier 
management,the process of production and operation will be restricted,development 
of enterprise will be failed. Which is the reason why 3E Electronic Company’s 
supplier management is discussed herein.  Through the discussion, we can have 
better understanding on supplier management, make use of fundamental methods of 
supplier management, combine realistic conditions, work out effective working 
methods. 
According to the theoretical development and current situation of supplier 
management, the article discusses and explores the strategy, the tactic, the 
fundamental functions and the principles of supplier management as well as supplier 
management system.  It also elaborates on the practice of supplier management in 
3E Electronic Management through the analysis of the past condition of 3E’s 
suppliers. 
The article is divided into three chapters. 
First chapter is brief introduction to supplier management, including: purpose of 
supplier management, theoretical development of supplier management and current 
situation of manufacturing enterprises’ supplier management; Second chapter is the 
analysis and discussion of manufacturing companies’ suppliers and from the 
theoretical perspective investigates the supplier strategy, key factors of supplier 
management system, fundamental functions of supplier management and basic 
principles of supplier management; Three chapter is the demonstration and analysis 
of supplier management, including the analysis of 3E company’s existing problems, 
establishment and improvement of the company’s management system, supplier 
management control and reflection on supplier relation management. 
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第一章   供应商管理概述  
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第二章   供应商管理的分析和探讨 
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